THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 9th day of February, 2026, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioners present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
	Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Leo Villarreal, Administrative Assistant
	Veronica Vela, County & District Clerk
	Irma Longoria, County Tax Assessor/Collector
	Allison Strauss, County Attorney
	Deanna Esquivel, Administrative Secretary
	Seferino Gutierrez, Maintenance Supervisor
	Jose E. Mendietta, Fire Chief
	Tom Denney, Chief Appraiser
	Dave Furzer, Sarita Water & Sewer
	Andy Garza, Kenedy County GCD
	JP Cecilia Schulz
	JP Patti Fain
	JP Jana Norrell
	Eddie Hinojosa, Sheriff’s Department
	Kirsten Mendez

	Absent:
	Israel Vela, Jr., Commissioner, Precinct No. 2
	Cynthia Salinas, County Treasurer
	Ramon Salinas, III, County Sheriff
	Stephanie Garza, Elections Administrator
	Nedee Garcia, Food Pantry

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns opened the meeting at 9:00 a.m.

2. Pledge of Allegiance.

Judge Charles E. Burns and the Sarita School children led the Commissioners Court and the audience in the U.S. & Texas Pledges of Allegiance.

3. Prayer

	Judge Charles E. Burns led the Commissioners Court and audience in prayer.

4. Receive Public Comments.

No public comments were made.

5. Discuss & Act on the Regular Minutes of January 12th, and the Special Meeting Minutes of January 16th, 2026. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the minutes of the regular January 12, 2026 and special January 16, 2026 meetings.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the minutes of the January 12, 2026 and special January 16, 2026 meetings be approved as presented.

6. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, was not present; therefore, the Treasurer's Monthly Report and Transfers and Investments for the month of January 2026 was not presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

7. Discuss & Act the Sheriff’s Monthly Report.

Deputy Eddie Hinojosa presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of January 2026.  He reported that the Trusted Driver program was not working.  He further stated that there had been a total of 414 calls this month, 1 minor accident, 4 major accidents, 5 loose livestock, 3 possession of controlled substances, 5 possession of marijuana, 19 reckless driving, 41 stranded motorists and 245 traffic stops.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of January 2026 be approved as presented.

8. Discuss & Act on a Budget Amendment in the amount of $375.15 to go back into the Sheriff’s Department Line Item 1000.0560.4246 Travel /Training.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the budget amendment to transfer the amount of $375.15 from Travel Reimbursement to the Sheriff’s Department, Line Item 1000.0560.4246 – Travel/Training.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a budget amendment of $375.15 be transferred from Travel Reimbursement to the Sheriff’s Department, Line Item 1000.0560.4246 – Travel/Training.

9. Discuss & Act on the Fire Chief and Emergency Management Coordinator’s Monthly Reports.

	Jose E. Mendietta, Fire Chief and Emergency Management Coordinator, presented the Commissioners Court with the Fire Chief and Emergency Management Coordinator’s monthly reports.

	He stated that he had contacted AED Brands regarding obtaining LifeVac machines to be used on choking victims and that the cost for 10 machines was $684.18.  He further stated that nine firefighter volunteers had participated in a mandatory Driver Training Course in Kingsville on January 8 and 16, 2026 and that there had been 1 vehicle fire, 4 grass fires and one structure fire and that the EMS had 6 calls during the month of January.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Fire Chief and Emergency Management Coordinator’s monthly reports be approved as presented and that ten LifeVac machines be purchased at the cost of $648.18.

10. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court of the following items:

	1.	The first-floor interior walls in the Courthouse had been repaired three times, but he is not sure it is a permanent repair because the repair is just a cover up of the problem.
	2.	The elevator shaft has needed to have water pumped dry every couple of days and he is not sure where the water is coming from.
	3.	The John Deere tractor is not working. It is 19 years old and a new tractor needs to be purchased.
	4.	The custodians are using the black truck and it is in need of maintenance.
	5.	Interviews will be held on February 10 and 11 for a custodian.  There were 11 applicants.
	6.	Loftin will be in Sarita on February 23 and 24 to check the generators.

	Veronica Vela, County/District Clerk, requested that her office be sprayed for spiders.  Tom Denney stated that there are spiders in the Appraisal District building and needed to be sprayed.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department monthly report be approved as presented and the County buildings be sprayed for spiders.

11. Discuss & Act on Nedee Garcia’s Mobile Food Pantry’s Monthly Report.

	Nedee Garcia was not present at the Commissioners Court, therefore, a report was not presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

12. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor/Collector, presented the Commissioners Court the Taxes Collected Report for September 23, 2025 to January 31, 2026.  She reported that $5,838,466.72 had been collected for Kenedy County and $1,400.97 were collected in delinquencies.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County Tax Assessor/Collector report be approved as presented.

13. Discuss & Act on the 2025 Continuing Education Transcript of Completion for Irma G. Longoria Pursuant to SB546 (Section 6.231d of the Texas Property Tax Code).

	Judge Charles E. Burns and Irma Longoria, County Tax Assessor/Collector, informed the Commissioners Court of the need to approve Irma G. Longoria’s 2025 Continuing Education Transcript of Completion Pursuant to SB546 (Section 6.231d of the Texas Property Code).

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Irma G. Longoria’s 2025 Continuing Education Transcript of Completion Pursuant to SB546 (Section 6.231d of the Texas Property Code) be approved as presented.

14. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer was not present at the Commissioners Court, therefore a Sewer & Water System report was not presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

15. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra informed the Commissioners Court that the update status on the public input on the Master Drainage Study was the same, but he is still working on the water drainage flowing south of Sarita and will provide a drainage map.

	This being a report only, no vote was needed and none was taken.

16. Consent Agenda:

(A) Approve Registration for Stephanie Garza to attend the Texas Association of counties (TAC) Virtual 2026 County Elections Academy on March 30th & 31st. ($200.00 within budget)
(B) Approve Travel Expenses for DeAnna Esquivel to attend the 2026 County Management & Risk Conference in Round Rock, TX on March 30th – April 2nd, 2026. ($1,415.60 within budget)
(C) Approve Travel Expenses for Jennifer Cuellar to attend the 2026 County Management & Risk Conference in Round Rock, TX on March 30th – April 2nd, 2026. ($1,013.80 within budget)
(D) Approve Travel Expenses for Sandra Guzman to attend the 2026 County Management & Risk Conference in Round Rock, TX on March 30th – April 2nd, 2026. ($661.35 within budget)
(E) Approve Travel Expenses for Cynthia Salinas to attend the 2026 County Management & Risk Conference in Round Rock, TX on March 30th – April 2nd, 2026. ($1,411.10 within budget)
(F) Approve Travel Expenses for Ramon Salinas III to attend the 2026 County Management & Risk Conference in Round Rock, TX on March 30th – April 2nd, 2026. ($280.00 within budget) 
(G) Approve Travel Expenses for Deputy E. Hinojosa to attend Intermediate Crime Scene Investigation #2106 at UTRGV PD in Edinburg, TX on February 23rd – 27th, 2026. ($306.00 within budget)
(H) Approve Travel Expenses for Deputy C. Kirk to attend Intermediate Crime Scene Investigation #2106 at UTRGV PD in Edinburg, TX on February 23rd – 27th, 2026. ($306.00 within budget)
(I) Approve Registration and Per Diem for Johnny Hernandez to attend the 2026 Vector Management CEU Program in Weslaco, TX on March 3rd, 2026. ($101.00 within budget)
(J) Approve Registration and Per Diem for Ernesto Lerma to attend the 2026 Vector Management CEU Program in Weslaco, TX on March 3rd, 2026. ($101.00 within budget)
(K) Approve Registration and Per Diem for Clayton Hinojosa to attend the 2026 Vector Management CEU Program in Weslaco, TX on March 3rd, 2026. ($101.00 within budget)
(L) Approve Travel Expenses for Irma G. Longoria to attend the 2026 Healthy County Bootcamp Conference in Georgetown, TX on February 11th – 13th, 2026. ($897.94 within budget)

	Judge Charles E. Burns informed the Commissioners Court of the need for the below named employees to attend the below named seminars/conferences and be reimbursed for the costs.

	Name:		Stephanie Garza
	Seminar:	Texas Asso. of Counties (TAC) Virtual 2026 County Elections Academy
	Place:		
	Date:		March 30-31-2026
	Cost:		$200 within budget

	Name:		DeAnna Esquivel
	Seminar:	2026 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		March 30-April 2, 2026
	Cost:		$1,415.60 within budget

	Name:		Jennifer Cuellar
	Seminar:	2026 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		March 30-April 2, 2026
	Cost:		$1,415.60 within budget

	Name:		Sandra Guzman
	Seminar:	2026 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		March 30-April 2, 2026
	Cost:		$1,415.60 within budget

	Name:		Cynthia Salinas
	Seminar:	2026 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		March 30-April 2, 2026
	Cost:		$1,415.60 within budget

	Name:		Ramon Salinas
	Seminar:	2026 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		March 30-April 2, 2026
	Cost:		$1,415.60 within budget

	Name:		Deputy E. Hinojosa
	Seminar:	Intermediate Crime Scene Investigation #2106
	Place:		UTRGV PD in Edinburg Texas
	Date:		February 23-27, 2026
	Cost:		$306.00 within budget

	Name:		Deputy C. Kirk
	Seminar:	Intermediate Crime Scene Investigation #2106
	Place:		UTRGV PD in Edinburg Texas
	Date:		February 23-27, 2026
	Cost:		$306.00 within budget

	Name:		Johnny Hernandez
	Seminar:	2026 Vector Management CEU Program
	Place:		Weslaco, Texas
	Date:		March 3, 2026
	Cost:		$101.00 within budget

	Name:		Ernesto Lerma
	Seminar:	2026 Vector Management CEU Program
	Place:		Weslaco, Texas
	Date:		March 3, 2026
	Cost:		$101.00 within budget

	Name:		Clayton Hinojosa
	Seminar:	2026 Vector Management CEU Program
	Place:		Weslaco, Texas
	Date:		March 3, 2026
	Cost:		$101.00 within budget

	Name:		Irma G. Longoria
	Seminar:	2026 Healthy County Bootcamp Conference
	Place:		Georgetown, Texas
	Date:		February 11-13, 2026
	Cost:		$897.94 within budget


	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the above-named employees are authorized to attend the above-mentioned seminars/conferences and that they be reimbursed all of their expenses subject to submittal of proper receipts to the County Treasurer.

17. Receive Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy.

TxDOT was not present at the Commissioners Court, therefore, a report was not presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

18. Discuss & Act on Adopting the Kenedy County, Texas Single Jurisdiction Hazard Mitigation Plan, BRIC, FY22.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider adopting the Kenedy County, Texas Single Jurisdiction Hazard Mitigation Plan, BRIC, FY22.  Judge Burns read the Resolution which needed to be signed.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Resolution regarding the Kenedy County, Texas Single Jurisdiction Hazard Mitigation Plan, BRIC, FY22 be adopted as read by Judge Burns and that it be signed.

19. Discuss & Act on A Proclamation Naming March 11, 2026, as TEXAS FOOD CONNECTION DAY.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Proclamation Naming March 11, 2026 as Texas Food Connection Day.  Judge Burns read the Proclamation to the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Proclamation Naming March 11, 2026 as Texas Food Connection Day be approved as read by Judge Burns and that it be signed.

20. Discuss & Act on Appointing a Safety Committee to Implement an Accident Prevention Plan for Kenedy County Employees as Encouraged by Texas Association of Counties Risk Management Pool.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider appointing a Safety Committee to implement an accident prevention plan for Kenedy County employees as encouraged by the Texas Association of Counties Risk Management Pool.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Judge Charles E. Burns, Seferino Gutierrez, Sheriff Ramon Salinas and Jose E. Mendietta be appointed to the Safety Committee to develop and implement an accident prevention plan for Kenedy County employees as encouraged by the Texas Association of Counties Risk Management Pool.
21. Presentation by John Loera with Civil & Environmental Consultants, Inc. regarding Rural Water and Wastewater planning.

	John Loera with Civil & Environmental Consultants, Inc. informed the Commissioners Court of Rural Water and Wastewater Planning.
	This being a presentation only, no vote was needed and none was taken.
22. Discuss & Act on a Budget Amendment in the amount of $898.27 to go back into the County Judge’s Line Item 1000.400.4246 Travel / Training.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving a budget amendment of an $898.27 reimbursement from the County Judge’s Continuing Education line item to the County Judge’s Line Item 1000.400.4246 Travel/Training in the amount of $898.27.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the $898.27 reimbursement be transferred from the County Judge’s Continuing Education line item to the County Judge’s Line Item 1000.400.4246 Travel/Training.



23. Discuss & Act on Payment of Bills

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid as presented including add-on bills.

24. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074 -  PERSONNEL:  1. Sheriff’s Office – Gerardo Rosa; 2.  Tax Office

	Judge Charles E. Burns called the Executive Session to order at 10:30 a.m.

25. Open Session: Discuss & Act on Items Addressed in Executive Session.

	Judge Charles E. Burns called the Open Session to order at 10:41 a.m.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Geraldo Rosas be rehired by the Sheriff’s Department at a salary of $51,400 and that Linda Anderson be hired as Chief Deputy and receive a $5,000.00 increase to her present salary with the Tax Collector/Assessor’s office and that her new salary be $59,635.00.
        
26. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 10:43 a.m.
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